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Primavera (P6) Linking

• Primavera schedules are required for Standard Projects over $500K and are optional for smaller 
projects. Projects <$500K that are funded by R&R State Debt may be required to have schedules if 
OSBM or the State Treasurer require cash flow forecasting. 

• The P6 schedule is a planning tool for managing the project schedule and forecasting when 
milestones will occur. In general, milestone dates from P6 will be uploaded into Interscope as 
“Planned” dates and “Actual” dates will be entered in Interscope and automatically be downloaded 
into P6. 

• A schedule must exist in P6 to be able to link it to Interscope. It is recommended that the Project ID 
in P6 be the same as the Project ID in Interscope for ease of linking. 
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Primavera (P6) Linking
Establishing the Link

Select the Project>P6 Link tab, select the box that says “Link Project Milestones to P6 Schedule,” and select the 

project from the dropdown project list. 
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Auto-Map Milestones

Select the Auto-Map Milestones to have the program match as many milestones as possible without user intervention. 

Then            .  Mapping individual Milestones. 
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Auto-Map Milestones

As with other data fields in Interscope, milestone dates are related to the various parts of the project i.e. the 

designer contract milestone date is found in the design contract section, the construction contract milestone date 

is found in the construction contract section, etc. There are Milestone tabs at the project level, design contract 

level, package level and construction contract level. Where there are multiple contracts, ensure that the 

milestone is linked to the proper contract i.e. the commissioning authority contract milestone has to be linked to 

the design contract for the commissioning authority, and the pre-con contract milestone to the pre-con contract. 
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Primavera (P6) Linking
Auto-Map Milestones

This is a project after linking to P6

As the project progresses, actual dates are entered in Interscope, either by SCO for full oversight projects, or by 

agency/institution for other projects. Those actual dates are then downloaded into the P6 linked activity. 



For More Training Presentations

https://ncadmin.nc.gov/businesses/construction/interscope
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